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Help Wanted!

Recruit and Retain your Future

Recruit and Retain Your 
Future
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Outline

▪ Planning for your employment needs

▪ Recruiting for your labor and management needs

▪ Developing and retaining your team to operate the business
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Employment Planning
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How does your org look?

New 

Person

New Role

Existing

Critical/ 

Superstar

Which roles could be remote?

Who would thrive as a virtual employee?
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Analytics
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What is the math?

Level of 

Organization

# of employees 

that left

Average 

compensation

Turnover

factor

Total

Entry .50

Mid 1.5

High/Specialized 4

Total Cost of Turnover

x

x

x

x

x

x

=

=

=

Turnover Factor: Cost to the organization as a % of employee’s compensation

5

2

1

$40,000

$80,000

$120,000

$100,000

$240,000

$480,000

$820,000
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What is your forecasted need?
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Recruiting Strategy
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Active Recruiting

Where can we find people today?
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Why Your Company?
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Customize The Message to the Candidate

https://mccrindle.com.au/insights/blogarchive/gen-z-and-gen-alpha-infographic-update/
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Referral Program
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Referrals

▪ What other incentives could we offer?
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Passive
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About us?
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The Whole Person
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Who would you work for?



Confidential Document Property of MILWAUKEE TOOL Brookfield, Wisconsin 53005 

Candidate Experience

Job 
Posted

Apply to 
Job

HR 
Screen

1st

Interview
2nd

Interview
Choose

Job 
Offer

Start
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CFO asks CEO: “What if we 
spend money training our 
people and they leave?”

CEO: “What happens if we 
don’t invest, and they stay?”
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Measuring

▪ Metrics for success:

▪ Retention / Unwanted Turnover

▪ Employee Engagement or Satisfaction

▪ Revenue / Profit
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Identify the opportunity

▪ Your next step

▪ Clearly define the goal you are trying accomplish (Why?)

▪ Identify the biggest opportunity (What?)

▪ Create the team to accomplish (Who?)

▪ Establish the action plan (How?)

▪ Set up milestones (When?)
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Finding Your Future

Five Tools for Success

1.Know your need – organizational planning

2.Manage your hiring brand

3. Increase your candidate pool

4. Invest in your employee’s experience

5.Measure your success

www.linkedin.com/in/justin-ross-80259bd2
Justin.Ross@milwaukeetool.com

www.linkedin.com/in/finchjon
Jon.Finch@milwaukeetool.com

http://www.linkedin.com/in/justin-ross-80259bd2
http://www.linkedin.com/in/finchjon

